
FSC Lighting up the North - Work Plan 2022-2023
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Objective / Milestone Lead Start End
1 - Building on research and program findings under existing Yukon Future Skills 1-Aug-2022 30-Sep-2023

1.1 Plan and organize Yukon Innovation Week
Planning stage YKST 1-Aug-2022 20-Nov-2022
Execution stage: Run Innovation Week across the territory YKST 21-Nov-2022 27-Nov-2022
Evaluate and finalize plan for 2023-2025 YKST 1-Dec-2022 31-Mar-2023

1.2 Youth oriented initiative: Connected North 
Prepare learning experiences for students, including content that highlights First Nations, Métis and Inuit role models Connected North 1-Aug-2022 30-Sep-2023
Facilitate the delivery to 30+ existing Yukon schools aligned to Well-being priorities such as Hope for the Future. Connected North 31-Aug-2022 30-Sep-2023
Engage with program partners to include and increase participation in content offerings aligned to business, 
entrepreneurship, and innovation. Connected North 31-Aug-2022 30-Sep-2023
Engage with Connected North Alumni to include awareness of Yukon I&E, Yukonstruct and other program partners. Connected North 30-Sep-2022 30-Sep-2023

1.3 Yukonstruct Alumni Program
Initial needs assessment of entrepreneurs and organizational capacity YKST/OUTFRNT 14-Aug-2022 31-Oct-2022
Explore best practices and propose recommendations YKST/OUTFRNT 1-Nov-2022 31-Dec-2022
Identify software needed for the ecosystem & propose sustainable alumni program model YKST/OUTFRNT 1-Jan-2023 31-Mar-2023

2 - Social Innovation and Social Issues as hurdles to inclusion in entrepreneurship and innovation 1-Jul-2022 30-Nov-2022
Convene steering committee to plan and design the Opiod crisis Social Lab IRP 1-Jul-2022 30-Sept-2022
Run 3, 2 day workshops for the Social Lab participants over the fall IRP 11-Oct-2022 30-Nov-2022
Evaluate and report on the results and format of the Social Lab IRP 1-Jan-2023 31-May-2023
Plan next steps for the prototypes coming out of the Social Lab IRP 1-Jan-2023 30-Sept-2023

3 - ISP Initiative and digital skill divide. 30-Jul-2022 30-Nov-2022
Work with the First Nation communities of Carmacks and Mayo to understand current infrastructure IRP 30-Jul-2022 31-Oct-2022
Gather details about typography, demographics, mapping for conversations with Connect Humanity IRP 30-Jul-2022 31-Oct-2022
Contracted staff to collaborate with Connect Humanity to put together First Nation ISP initiative IRP 30-Jul-2022 30-Nov-2022

4 - Model Development and Network Collaboration 25-Jul-2022 30-Sep-2023
Map out current status of innovation and entrepreneurial initiatives in Yukon Sustainable Impact 25-Jul-2022 31-Oct-2022
Create database of challenges and opportunities to improve economic development and innovation Sustainable Impact 31-Oct-2022 31-Dec-2022
Development of Roadmap to Regional Innovation together with Yukonstruct, Yukon University and Yukon Stakeholders Sustainable Impact 31-Oct-2022 30-Jun-2023
Delivery of Roadmap to Regional innovation, as a guide for Yukon and other Regional communities in Canada Sustainable Impact 31-Aug-2023 30-Sep-2023
The Pivotal Point  - General consultation across initiatives The Pivotal Point 25-Jul-2022 30-Sep-2023

5 - Investor Engagement, Training, and Active Investment 30-Sep-2022 31-May-2023
Pre-program Investor workshops - two workshops to drive awareness and engagement for the program Spring Activator 30-Sep-2022 31-Dec-2022
Fall Investor Social Spring Activator 1-Oct-2022 31-Oct-2022
Winter 2023 Yukon Investment Challenge Program Launches (Program Delivery) Spring Activator 10-Jan-2023 10-Mar-2023
Post program Investor workshops and social Spring Activator 15-Mar-2023 31-May-2023

6 - Final report and evaluation of project 1-Jul-2023 30-Sep-2023
Final report and evaluation of project 1-Jul-2023 30- Sept-2023
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Objective / Milestone
1 - Building on research and program findings under existing Yukon Future Skills

1.1 Plan and organize Yukon Innovation Week
Planning stage
Execution stage: Run Innovation Week across the territory
Evaluate and finalize plan for 2023-2025

1.2 Youth oriented initiative: Connected North 
Prepare learning experiences for students, including content that highlights First Nations, Métis and Inuit role models
Facilitate the delivery to 30+ existing Yukon schools aligned to Well-being priorities such as Hope for the Future.
Engage with program partners to include and increase participation in content offerings aligned to business, 
entrepreneurship, and innovation.
Engage with Connected North Alumni to include awareness of Yukon I&E, Yukonstruct and other program partners.

1.3 Yukonstruct Alumni Program
Initial needs assessment of entrepreneurs and organizational capacity
Explore best practices and propose recommendations
Identify software needed for the ecosystem & propose sustainable alumni program model

2 - Social Innovation and Social Issues as hurdles to inclusion in entrepreneurship and innovation
Convene steering committee to plan and design the Opiod crisis Social Lab
Run 3, 2 day workshops for the Social Lab participants over the fall
Evaluate and report on the results and format of the Social Lab
Plan next steps for the prototypes coming out of the Social Lab

3 - ISP Initiative and digital skill divide.
Work with the First Nation communities of Carmacks and Mayo to understand current infrastructure
Gather details about typography, demographics, mapping for conversations with Connect Humanity
Contracted staff to collaborate with Connect Humanity to put together First Nation ISP initiative

4 - Model Development and Network Collaboration
Map out current status of innovation and entrepreneurial initiatives in Yukon
Create database of challenges and opportunities to improve economic development and innovation
Development of Roadmap to Regional Innovation together with Yukonstruct, Yukon University and Yukon Stakeholders
Delivery of Roadmap to Regional innovation, as a guide for Yukon and other Regional communities in Canada
The Pivotal Point  - General consultation across initiatives

5 - Investor Engagement, Training, and Active Investment
Pre-program Investor workshops - two workshops to drive awareness and engagement for the program
Fall Investor Social
Winter 2023 Yukon Investment Challenge Program Launches (Program Delivery)
Post program Investor workshops and social

6 - Final report and evaluation of project
Final report and evaluation of project
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Objective / Milestone
1 - Building on research and program findings under existing Yukon Future Skills

1.1 Plan and organize Yukon Innovation Week
Planning stage
Execution stage: Run Innovation Week across the territory
Evaluate and finalize plan for 2023-2025

1.2 Youth oriented initiative: Connected North 
Prepare learning experiences for students, including content that highlights First Nations, Métis and Inuit role models
Facilitate the delivery to 30+ existing Yukon schools aligned to Well-being priorities such as Hope for the Future.
Engage with program partners to include and increase participation in content offerings aligned to business, 
entrepreneurship, and innovation.
Engage with Connected North Alumni to include awareness of Yukon I&E, Yukonstruct and other program partners.

1.3 Yukonstruct Alumni Program
Initial needs assessment of entrepreneurs and organizational capacity
Explore best practices and propose recommendations
Identify software needed for the ecosystem & propose sustainable alumni program model

2 - Social Innovation and Social Issues as hurdles to inclusion in entrepreneurship and innovation
Convene steering committee to plan and design the Opiod crisis Social Lab
Run 3, 2 day workshops for the Social Lab participants over the fall
Evaluate and report on the results and format of the Social Lab
Plan next steps for the prototypes coming out of the Social Lab

3 - ISP Initiative and digital skill divide.
Work with the First Nation communities of Carmacks and Mayo to understand current infrastructure
Gather details about typography, demographics, mapping for conversations with Connect Humanity
Contracted staff to collaborate with Connect Humanity to put together First Nation ISP initiative

4 - Model Development and Network Collaboration
Map out current status of innovation and entrepreneurial initiatives in Yukon
Create database of challenges and opportunities to improve economic development and innovation
Development of Roadmap to Regional Innovation together with Yukonstruct, Yukon University and Yukon Stakeholders
Delivery of Roadmap to Regional innovation, as a guide for Yukon and other Regional communities in Canada
The Pivotal Point  - General consultation across initiatives

5 - Investor Engagement, Training, and Active Investment
Pre-program Investor workshops - two workshops to drive awareness and engagement for the program
Fall Investor Social
Winter 2023 Yukon Investment Challenge Program Launches (Program Delivery)
Post program Investor workshops and social

6 - Final report and evaluation of project
Final report and evaluation of project
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